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The most important question in any
organization has to be:
“What is the business of our business?”
—Bardwick, In Praise of Good Business:
How Optimizing Risk Rewards Both Your
Bottom Line and Your People (1996), p. 34

“In 2012, about one-third of jobs in America
were in occupations that typically require
postsecondary education for entry.”
—US Bureau of Labor Statistics, Education and Training
Outlook for Occupations, 2012–2022 (2013)

“By 2020, 65 percent of all jobs in the
economy will require postsecondary education
and training beyond high school.”
—Carnevale, Smith, & Strohl, Recovery: Job Growth
and Education Requirements Through 2020 (2013)

Schools are here to prepare children
to be adults.
As educators, it is our job to ensure our
students learn the essential skills,
knowledge, and dispositions needed to
succeed in their adult life.

The ACT examined math and reading skills
required for electricians, construction
workers, upholsterers, and plumbers and
concluded they match what’s necessary to
do well in first-year college courses.
(ACT, Inc., Ready for College and Ready for Work:
Same or Different?, 2006)
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Our Mission …
Wages for careers that require higher levels
of education and training will outpace
nondegreed jobs, with the average college
graduate earning 77 percent more than the
typical high school graduate.

To ensure high levels
of learning for all students!

(US Bureau of Labor Statistics, Occupational Projections
and Training Data, 2008–09 Edition, 2008)

Wait, what is the difference between
Teaching v. Learning

Our Mission …

• ?
• ?

To ensure high levels
of learning for all students!

• ?
• ?
• ?

A focus on learning…

Our Mission …
To ensure high levels
of learning for all students!
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What Do We Mean by High Levels?

Fundamental Assumptions
• All students don’t learn the same way.

! High school + plus
! Grade-level or better

• All students don’t learn at the same speed.
• Some students lack prior skills and
knowledge.
• Some students lack academic behaviors.
• Some students have a home life that is
counterproductive to academic success.

Our Goal
To create a systematic process that
ensures every child receives the
additional time and support needed to
learn at high levels

Current Reality, Critical Question
Can you make every parent this promise?
“It does not matter which teacher your child has
at our school. If your child needs extra time and
support to learn at high levels, we guarantee he
or she will receive it.”
Discuss your school’s current reality.

Response to intervention is our best hope to
provide every child with the additional time and
support needed to learn at high levels.

Where would we start?

RTI’s underlying premise is that schools should not
delay providing help for struggling students until
they fall far enough behind to qualify for special
education, but instead should provide timely,
targeted, systematic interventions to all students
who demonstrate the need.
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Critical Point!
If our mission is high levels of learning
for every student, then what do all
students need at Tier 1?
Tier 1:

Core Program

Creating a guaranteed, viable
curriculum is the number-one factor
for increased levels of learning.
(Marzano, What Works in Schools:
Translating Research Into Action, 2003)

All students have access to
grade-level essential standards!

Establishing Curricular Priorities
Worth being
familiar with

PLC Critical Questions
1. What do we expect students to learn?

Important to
know and do
Essential
to know
and do

(Wiggins & McTighe, Understanding by Design, 1998)
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The Key Tier One Questions
Essential standards do not represent all that
you are going to teach.
They represent the minimum a student must
learn to reach high levels of learning.

1.

What am I supposed to be learning?

2.

Where am I at in my learning?

3.

What do I need to do to close the gap?

•

Can students clearly articulate the answers to
these questions at any point in time?
–

If not, we are failing our students….

Fundamental Assumptions
• All students don’t learn the same way.
• All students don’t learn at the same speed.
Additional support to
master grade level essentials

All students have access to
grade-level essential standards!

PLC Critical Questions
1. What do we expect students to learn?
2. How do we know when they have
learned it?

We Would Need to Know …
1. Which students did or did not master
specific essential standards?
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We Would Need to Know …
For skill interventions,
you must get down to

1. Which students did or did not master
specific essential standards?

by student, by standard.

2. Which instruction practices did or did
not work?

How Much Time and How Often?
If all means ALL, we would schedule
flexible time, during the school day,
when students can receive additional
support without missing new essential
instruction.

Fundamental Assumptions

! Frequently (at least once a week)
! About 30 minutes per session
! Available to all students

Students cannot miss new essential
standards!

Two Types of Interventions

• All students don’t learn the same way.
• All students don’t learn at the same speed.
• Some students lack academic behaviors.

Will

Skill

• Some students have a home life that is
counterproductive to academic success.

6

9/3/15

Some students are in need of
supplemental support in:

What motivates kids….?
What does the research clearly
say….
• V+E=M

!Motivation
!Attendance

• Value + Expectancy = Motivation

!Behavior

What motivates kids…?
Some students are in need of
supplemental support in:

• Condition #1

We Feel OK.

• Condition #2

It matters.

• Condition #3

It’s active.

!Motivation

• Condition #4

It stretches us.

!Attendance

• Condition #5

We have a coach.

• Condition #6

We have to use it.

• Condition #7

We think back on it.

• Condition #8

We plan our next steps.

Focus on Social- Emotional
Learning

!Behavior

Fundamental Assumptions
• All students don’t learn the same way.
• All students don’t learn at the same speed.
• Some students lack academic behaviors.
• Some students have a home life that is
counterproductive to academic success.
• Some students lack prior skills and knowledge
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Universal Skills of Learning
Intensive
support in

! Reading
! Writing

prior skills

! Number sense
! English language
! Attendance
! Behavior

Critical Point!

Additional support to
master grade level essentials

All students have access to
grade-level essential standards!

The 2 Sigma Problem

It’s not core or interventions.

Additional support to
master grade level essentials

All students have access to
grade-level essential standards!

All students have access to
grade-level essential standards!
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Intensive
support in
prior skills

Additional support to

A Multi-Tiered System of Support
(MTSS)

master grade level essentials

All students have access to
grade-level essential standards!

Questions??

Thank You!

Thank You!
Eric Twadell, Ph.D.
etwadell@me.com
etwadell.squarespace.com
To schedule professional
development at your site,
contact Solution Tree
at 800.733.6786.
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